Clyst St Mary Village Hall

Annual Report
and
Financial Statements
of the
Village Hall

for the year ended 31 December 2021

Chairman:
Mr Robert Hatton
14 Clyst Valley Road
Clyst St Mary

Bank:
Lloyds

Independent Examiner:
Martyn Grant

Clyst St Mary Village Hall - Annual Report for 2021



Constitution

Clyst St Mary Village Hall is a charity established by a Declaration of Trust dated 25" May 1977. and
is held upon trust for the purposes of a village hall for the use of the inhabitants of the Parishes of
Clyst St Mary and Sowton in the County of Devon without distinction of political, religious or other
opinions including use for meetings, lectures and classes and for other forms of recreation and leisure-
time occupation with the object of improving the conditions of life of the said inhabitants. The
Trustees have the duty of promoting the use of the village hall by the local and wider community.
They also have responsibilities for maintenance and improvements to the hall and grounds. The
Trustees have had regard to the Charity Commission guidance on public benefit in carrying out their
responsibilities.

Membership

Trustees are either elected by the Annual General Meeting or nominated to serve as Trustees by
organisations which are regular hall users. Up to three members may be co-opted to serve by the
Trustees. The list of organisations eligible to nominate Trustees may be amended by a simple majority
at any committee meeting. Organisations not currently represented may apply to the Trustees at any
time. There are no policies or procedures for induction and training of new Trustees.

There are no ex-officio members, the Chairman, Vice-Chairman, Secretary and Treasurer are
appointed at the first meeting after the AGM. The Committee currently has 12 elected and 4
nominated Trustees. Meetings are held bi-monthly in January, March, May, July, September and
November. The AGM is held in March. All meetings are open to the public

During the year the following served as Trustees:

Elected Members: Don Freemantle Retired APCM 20211
Pat Cusa Secretary
Dorothy Simmonds
Lynn Spry
Rob Hatton Chairman
Roger Norman Treasurer
Jenny Goode
Margaret Houghton
Mary Gibbs
Peter Edwards
Clare Ward
Ruth Flanagan
Representative Members: Peter Cain Parish Council
Vacancy Badminton Club
Robert lvings Short Mat Bowls
Pam Gardner Table Tennis
Committees

The Village Hall Committee does not appoint any statutory sub-committees. As and when required,
sub-committees are appointed to fulfil specific remits. There are currently no sub-committees.

Review of the Year



This year was a exceptional one because of the Covid 19 pandemic. The Committee held the January,
March, May and November meetings and the 2021 AGM remotely by Zoom. Meetings in July and
September were held in Clyst St Mary Church to allow social distancing.

The new website and facilities for booking on line went live in January 2021. Under this new
arrangement, responsibility for dealing with bookings moved from our Caretaker to a new Booking
Services contract operated by Bespoke Web Designs, who also maintain the website. Under the new
system, hire charges are based on hourly rates rather than the previous session rates. The hourly rates
were calculated to be equivalent to the session rates, with a small annual increase to reflect inflation.

Our long serving Caretaker and Cleaner, Karin Hurst, gave notice early in 2021 that she would like to
retire. She agreed to continue until we could appoint a cleaning contractor, which we did in June 2021.
Our thanks go to Karin for her many years of service and support to the village hall.

The committee decided that, rather than replacing the caretaker role, we would advertise a contract for
a Building Supervisor, to take full responsibility for all aspects of building maintenance including
those currently being undertaken by the Chairman. SLP Plumbing and Property Maintenance, run by a
local man, Shaun Perry, was appointed to carry out this role in February 2021. In addition to preparing
maintenance and inspection schedules and carrying our regular inspections, Shaun has already carried
out a number of jobs including fitting new water heaters in the toilets and building a new bin store.

As there is now no keyholder in the village, a key box has been installed on the door to give casual
hirers access to a key. The access combination is regularly changed. Regular hirers are already
provided with their own key.

Development of plans for the proposed footpath through village hall land, which was the subject of a
S106 contribution by the developer to EDDC, continues by the parish council. Agreement on the route
has now been achieved with DCC and Rydon Motors. The committee does not object in principle to a
footpath, but we have made it clear that we will not agree part solutions, only the construction of the
full scheme. We await proposals for the work and a draft legal agreement. The parish council has
agreed to pay our legal costs which will include getting approval from the Charity Commission.

Finances

Income and expenditure details are given in the Financial Report which also sets out the assets
of the Trust. The continuing Covid-19 restrictions meant that, although the hall has remained
available for hire, activities did not really recommence until after Eater.

Insurance cover of the hall and contents is regularly reviewed. The Committee has no policy
on reserves but efforts are made to ensure that larger items of routine maintenance are
planned.

The performance of the solar panels has been monitored during the year and they appear to be
operating efficiently. Income from solar generation in 2021 was approximately £4000.

Fundraising

The Committee does not carry out any significant programme of fundraising. This year, due to the
circumstances, no fundraising was carried out.

The Year Ahead



We will continue with our efforts to improve our facilities by the provision of the annexe. We also
hope, subject to lifting of restrictions, to hold an open day in 2022 to publicise the facilities of the hall
and encourage more local involvement.

When the village hall was built in 1990, it was equipped with a simple light and sound system to serve
the stage. The sound system is no longer suitable for use by prospective hirers. It is very difficult to
operate without expert knowledge and it cannot cater for current sound inputs — Iphone etc. There is
no loop system for those with hearing difficulties. We have applied for grant aid towards the provision
of a comprehensive audio-visual system. This includes a hearing loop system, a sound system with
microphones and facilities for music input and a projection system. Decisions on the extent of the
improvement work to be undertaken await decisions from grant awarding bodies.

Bishops Clyst Parish Council currently hires a small room off the Committee Room. They have
indicated that this is inadequate for their increasing needs and discussions have been held to identify
the feasibility and cost of providing increased accommodation for the parish council.

We are also looking at providing a defibrillator at the hall and replacing some of the seating with more
comfortable chairs.

We will also need to consider how the hall will be managed in the future. Most of our committee are
senior citizens and the availability of voluntary labour to carry out maintenance of the hall and systems
is limited. There is also some doubt about the long term viability of the committee in view of the age
profile. These are matters we will need to consider carefully in the coming year if we are to ensure the
continuation of the facilities offered by the hall.

Rob Hatton (Chairman)
January 2022



