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Clyst St Mary Village Hall - Annual Report for 2022

Constitution

Clyst St Mary Village Hall is a charity established by a Declaration of Trust dated 25" May
1977. and is held upon trust for the purposes of a village hall for the use of the inhabitants of
the Parishes of Clyst St Mary and Sowton in the County of Devon without distinction of
political, religious or other opinions including use for meetings, lectures and classes and for
other forms of recreation and leisure-time occupation with the object of improving the
conditions of life of the said inhabitants. The Trustees have the duty of promoting the use of
the village hall by the local and wider community. They also have responsibilities for
maintenance and improvements to the hall and grounds. The Trustees have had regard to the
Charity Commission guidance on public benefit in carrying out their responsibilities.

Membership

Trustees are either elected by the Annual General Meeting or nominated to serve as Trustees
by organisations which are regular hall users. Up to three members may be co-opted to serve
by the Trustees. The list of organisations eligible to nominate Trustees may be amended by a
simple majority at any committee meeting. Organisations not currently represented may apply
to the Trustees at any time. There are no policies or procedures for induction and training of
new Trustees.

There are no ex-officio members, the Chairman, Vice-Chairman, Secretary and Treasurer are
appointed at the first meeting after the AGM. The Committee currently has 8 elected and 3
nominated Trustees. Meetings are held bi-monthly in January, March, May, July, September
and November. The AGM is held in March. All meetings are open to the public

During the year the following served as Trustees:

Elected Members: Pat Cusa Secretary
Lynn Spry Resigned November 2022
Rob Hatton Chairman
Roger Norman Treasurer
Carol Price
Margaret Houghton
Mary Gibbs

Peter Edwards
Ruth Flanagan

Representative Members: Peter Cain Parish Council
Robert lvings Short Mat Bowls
Pam Gardner Table Tennis
Committees

The Village Hall Committee does not appoint any statutory sub-committees. As and when
required, sub-committees are appointed to fulfil specific remits. There are currently no sub-
committees.



Review of the Year

The Committee held meetings in January, March, May and November meetings and the 2022
AGM in March. Due to lack of availability at the village hall, meetings were held in Clyst St
Mary Church..

We reviewed our Trust Deed which was drawn up in 1977 and no longer accurately reflects
the legal status of the Committee. After discussion of alternatives, the Trustees agreed to
move to a new charitable structure as a Charitable Incorporated Organisation (C1O). The new
CIP Constitution has been approved by the Charity Commission and we plan to migrate to the
new structure in 2023. Our thanks to Trustee Peter Edwards for his work in preparing the
documents to allow this process to take place.

The year saw a steady recovery from the shutdown suffered during the Covid pandemic. The
website and facilities for booking which were introduced in 2021 appear to be producing a
valuable increase in bookings. The Booking Services contract, operated by Bespoke Web
Designs, has performed well and the arrangements for hire and payment are now largely
electronic. The new contract for cleaning has worked well and the contract was renewed in
June.

Our Building Supervisor, in addition to carrying out regular inspections, has organised and
supervised a number of improvement and maintenance works during the year. These include:
Conversion of committee room to extra accommodation for the parish council

Fitting new water heaters in the kitchen and backstage toilet

Replacing the table in the kitchen and fitting locks to kitchen cupboards

Development of plans for the proposed footpath through village hall land, which was the
subject of a S106 contribution by the developer to EDDC, continues by the parish council.
We are currently seeking approval from the Charity Commission to the proposals as they
affect the village hall land.

Finances

Income and expenditure details are given in the Financial Report which also sets out the assets
of the Trust.

Insurance cover of the hall and contents is regularly reviewed. The Committee has no policy
on reserves but efforts are made to ensure that larger items of routine maintenance are
planned.

The performance of the solar panels has been monitored during the year and they appear to be
operating efficiently. Income from solar generation in 2022 was approximately £3000.

Fundraising

The Committee does not carry out any significant programme of fundraising by promoting
events in the hall. Grants are sought as appropriate for improvement works.



The Year Ahead

We will continue with our efforts to improve our facilities by the provision of the annexe. We
also hope to hold an open day in 2023 to publicise the facilities of the hall and encourage
more local involvement.

Details of the new sound system with hearing loop system for those with hearing difficulties
have been agreed and a contractor appointed. This work should be carried out early in 2023.

We are looking at providing a defibrillator at the hall and we have ordered some new and
more comfortable chairs. We are also considering purchasing a projector and screen to
increase the facilities available for hirers.

We continue to investigate the provision of additional accommodation to permit additional
activities to take place and also provide extra storage space.

We will also need to consider how the hall will be managed in the future. Most of our
committee are senior citizens and the availability of voluntary labour to carry out maintenance
of the hall and systems is limited. Recruitment of new Trustees has proved difficult. These are
matters we will need to consider carefully in the coming year if we are to ensure the
continuation of the facilities offered by the hall.

My thanks go to all Trustees for their support but particularly to Pat Cusa and Roger Norman
as Secretary and Treasurer.

Rob Hatton (Chairman)
January 2023



